U.S. ATLAS HL-LHC Upgrade Project

CD-1 Preparation Status
June 1, 2016

WABS Structure to L2 defined

Appoint L2 Manager

Initial DOE/NSF deliverables

Initial BoEs for all deliverables

Initial Cost Estimate for all deliverables

Initial Risk Registry for all deliverables

Initial Project documents

Milestone: March 2016 - NSF Conceptual Design Review

Percent
Complete

WABS structure to L4 defined

CAMS appointed

Institute Contacts identified

Initial draft list of tasks for each deliverable

Initial draft list of milestones for each deliverable

PO/PM reviews initial task list

Milestone: June 2016 - 1st Phase for P6 Schedule Complete
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Finalize task list

Upload task list into P6

Identify task dependencies

Upload task dependencies

Initial resources for tasks determined

Initial task based Risk analysis

Final review of task list and dependencies

DOE-CDR and DOE-PEP first draft complete

Initial Project documents for DOE complete

Milestone: September 2016 - Internal Review and Drill Downs

Not

Applicable

Finalize BoE with full justification for all deliverables

Initial KPPs defined

Upload labor rates into P6

Upload task resources into P6

Input Risk scores into P6

Review of draft RLS, Risks and BoEs

RLS, Risks and BoEs ready for Director's Review

DOE-CDR and DOE-PEP second draft complete

Milestone: December 2016 - Independent Cost Review Readiness Review

Not

Applicable

Finalize Project documents for ICR

RLS and BoEs ready for ICR

Finalize definition of KPPs

Finalize Risk Analysis and Contingency for ICR

Milestone: February 2017 - Independent Cost Review/Director's Review Ready

Finalize Project documents for CD-1

RLS and BoEs ready for CD-1

Finalize Risk Analysis and Contingency for CD-1
Milestone: June 2017 - DOE CD-1 Review

Percent complete scale: Not started
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